
School Improvement Plan 
 for Student Achievement 2017-18  

 

School: Commonwealth Principal: Jen McMaster 

  Vice-Principal(s): N/A 

Area of Focus:  Numeracy 
 Overall Goal:  Increase student understanding of gap by 20% (4 students per class) by June 2017. 
 

Needs Assessment / Where Are We Now?? 
 
 
 
 I like math most of the time = 65%                                                                              2016 
 
 
            2013-2017    
 
24% students in Grades 4-6 achieved at least the 50th percentile in the Quantitative category on CCAT Assessment                                                                       In June, 2017: 
Grade 4 = 1/16 = 0.06%                                                                                                                                                                                                                                       Grade-based scores: 
Grade 5 = 6/20 = 30%                                                                                                                                                                                                                                          Grade 2 = 13/13=<50th percentile, 11/13=<20th percentile 
Grade 6 = 5/14 = 36%                                                                                                                                                                                                                                          Grade 3= 17/19=<50th percentile, 15/19=<20th percentile 
                                                                                                                                                                                                                                                                                Grade 4=13/17=<50th percentile, 7/17=<20th percentile 
36% students did not achieve at least the 10th percentile in Quantitative category:                                                                                                                              Grade 5=15/15=<50th percentile, 9/16<20th percentile 
Grade 4 = 8/16 = 50%                                                                                                                                                                                                                                         Grade 6=6/19<50th percentile, 7/19<20th percentile 
Grade 5 = 5/20 = 20%                                                                                                                                                                                                                                                       64/83=77% < 50th percentile  
Grade 6 =5 /14 = 36%                                                                                                                                                                                                                                                      49/83=59% < 20th percentile 
 

Students with Special Education Needs (excluding gifted) 88% 
First Language Learned at Home Was Other Than English 6% 

 
10/17 primary students have been in more than one school. 
5/13 junior students have been in more than one school. 

 

PLAN ACT ASSESS REFLECT 
PLAN: Needs Assessment 

Where are we now? 
ACT: Evidenced-Based Strategies/Action 

What are we going to do? 
ASSESS: Monitor/Gather Data 

How are we doing? What evidence do you have? 
REFLECT: Analyze/Reflect 

How did we do? Where to next?  
1st  CYCLE OF INQUIRY 
Starting June 29, 2017 

 
Based on the data above, complete an If/then statement for 
the first cycle of inquiry 

 
If/Then Statement: Posted by October 10, 2017 
 
If, we prompt step by step visualization in problem solving, 
then students will better understand the problem (what is 
being asked). 
 
 

Actions will be outlined in the first three learning team 
meetings through the “SIPSA Monitoring Template” and 

summarized here at the end of the cycle – November 17th. 
 
 

 
What we are going to do? 
 
Pre-assess students’ visualization strategies  
Prompt visualization 
Assess again 
 
 

Data Gathering will be outlined and collected in the 
first three learning team meetings through the “SIPSA 

Monitoring Template” and summarized here at the end 
of the cycle – November 17th  

 
Students are demonstrating visualization skills across foci and 
generalizing skill. 
Not sure if those who struggle with concepts are improving, 
due to ability to visualize. 
4/6 focus students could articulate their visualization either 
verbally, or in written form.   

Reflections of Learning Teams work for cycle one will 
be summarized here at the end of the cycle by 

November 17thand posted on Insite 

 
 
We will continue to work with visualization, using 
manipulatives for the concrete step, working toward pictorial. 
 
 
 

2nd  CYCLE OF INQUIRY  
Starting November 20, 2017 

Complete this section with any new data from your 1st 
Cycle of Inquiry. 
  
If/Then Statement: Posted by December 1, 2017 

Actions will be outlined in the  three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle on 
 March 9th, 2018 

 
 

Data Gathering will be outlined  and collected in the 
three learning team meetings through the “SIPSA 

Monitoring Template” and summarized here at the end 
of the cycle on  March 9th, 2018 

 
 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle on 

 March 9th, 2018, and posted on Insite 
 
 
 



If we determine a gap in student understanding of problems, 
based on their structure, we can attack that gap with 
strategies for solving that particular structure and raise 
students’ abilities to solve that type of problem. 

Build our understanding of task structure 
Purposefully choosing a variety of structures 
Building student understanding of structure, to better know 
what question is asking 

 

Of the focus students, 3/5 were able to identify structure but 
did not seem to be able to increase ability to answer problem, 
based on this understanding 

 

We are not convinced that knowing the task structure will 
enable our struggling students to better attack a problem. 
Understanding what is being asked in a problem continues to 
be the stumbling block for students correctly answering a 
problem. 

3rd CYCLE OF INQUIRY  
Starting March 19, 2018 

Complete this section with any new data from your 2nd 
Cycle of Inquiry  
 
 
If/Then Statement: Posted by March 30, 2018 
 
If we build our capacity to provide strategies to attack 

problems, then we can prompt students to build their 
repertoire of strategies to better understand what is being 
asked and how to attack a problem. 

 
 
 
 

Actions will be outlined in the three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle by        
June 15th, 2018.  

 
 
 
 
Consult literature to build our capacity/understanding 
Brainstorm as a team 
Ask questions of focus students throughout problem-solving 
sessions, to better understand thought-processes of students 
and to identify whether this struggle is related to 
understanding problem, language barrier or operation difficulty 

 

Data Gathering will be outlined and collected in the 
three learning team meetings through the “SIPSA 
Monitoring Template” and summarized here at the end 
of the cycle by June 15, 2018. 

  
 
 
 

Using a template, to scaffold for student problem-
solving helps students work through problems. We are 
not sure that it helps students who do not know where 
to begin. We notice students have great difficulties 
identifying what is being asked.  

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle by June 
15th, 2018, and posted on Insite. 
 
 
 
 
 
Next steps could be to focus on building capacity in staff 
to assist students in understanding what is being asked, 
in a problem.  

    


